

























































































6.1 10 PERCENT BIENNIAL BASE REDUCTION OPTIONS

82nd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Date: 8/4/2010
Time:; 12:27:44PM

Agency code: 232 Agency name: Twelfth Court of Appeals District, Tyler

REVENUE LOSS

Item Priority and Name/ Method of Financing 2012

2013

Biennial Total

REDUCTION AMOUNT

2012

2013

Biennial Total

TARGET

1 10% Biennial Base Reduction
Category: Programs - Service Reductions (FTEs-Layoffs)

Item Comment: A 10% reduction of appropriations would result in the loss of two (2) full-time permanent staff attorneys, thus having a negative impact on the
court's ability to carry out it's constitutional and statutory duties. Serious time delays would occur. A sufficient number of legal staff is essential to the proficient and

effective processing and review of cases that are filed in the court. It would become impossible to even attain, let alone maintain, the high performance levels the

court has maintained since 1998. Case filings in this court, since 2006, have been well above the statewide average and the ability to retain knowledgeable staff is
crucial to the timely processing and disposing of the court's heavy caseload. Such timely disposition of cases would be drastically diminished by the loss of two staff
attorneys. Futher, the morale of the remaining five attorneys would suffer a new "low", making it highly unlikely for the court to retain all of the five remaining
experienced attorneys, who would be required to take on the additional burden of the lost positions' caseloads. Notably, in the summer of 2010, as a direct result of
the reduction in the 2010-2011 biennium, the court lost one experienced staff attorney. That attorney found it necessary (for the livelihood of his family) to leave state
employment because salary increases anticipated by court staff that had been authorized by the legislature would no longer be fully funded.

Strategy: 1-1-1 Appellate Court Operations
General Revenue Funds

1 General Revenue Fund $0
General Revenue Funds Total 50
Item Total $0

FTE Reductions (From FY 2012 and FY 2013 Base Request)

AGENCY TOTALS
General Revenue Total
Agency Grand Total $0

Difference, Options Total Less Target
Agency FTE Reductions (From FY 2012 and FY 2013 Base Request)

$0
$0
50

S0

$0
50
$0

$0
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$125,134
$125,134
$125,134

2.0

$125,134
$125,134

2.0

$125,133
$125,133
$125,133

2.0

$125,133

$125,133

2.0

$250,267
$250,267
$250,267

$250,267

$250,267

28-

$250,267



7.B. DIRECT ADMINISTRATIYE AND SUPPUKT CUSTYS DAIE: 8/3/ZV10
82nd Regular Session, Agency Submission, Version | TIME : 2:00:47PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 232

Strategy
1-1-1 Appellate Court Operations
OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2005 TRAVEL

Total, Objects of Expense

METHOD OF FINANCING:
1 General Revenue Fund
Total, Method of Financing
FULL-TIME-EQUIVALENT POSITIONS (FTE):

DESCRIPTION
DESCRIPTION

Agency name: Twelfth Court of Appeals District, Tyler

Exp 2009 Est 2010 Bud 2011 BL 2012 BL 2013

$ 145419 $ 151,842 § 151,842 § 151,842 8 151,842
3,394 3,703 3,776 3,912 3,912

- 1,252 1,422 1,500 L1500 1,500
5 150,065 $ 156,967 $ 157,118 § 157,254 § 157,254
150,065 156,967 157,118 157,254 157,254

5 150,065 S 156,967 § 157,118 § 157,254 § 157,254
1.9 1.9 1.9 < 1.9 1.9

Administrative and support costs are related to the percentage of salaries and related operating costs of the court's elected officials and staff personnel performing administrative
functions, as well as core operating responsibilities. The estimated average percentage of time spent on direct court operations and administrative duties in this Court are as follows.

Chief Justice: 30% Admin.

Justice: 2% Admin.
Justice: 2% Admin.
Clerk of Court:  70% Admin.
Accountant: 85% Admin.

Chief Staff Atty.: 2% Admin.
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T.B. DIRECT ADMINISTRATIVE AND SUPPORT CUSTS

82nd Regular Session, Agency Submission, Version |

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 232

Agency name: Twelfth Court of Appeals District, Tyler

GRAND TOTALS

Objects of Expense

1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2005 TRAVEL

Total, Objects of Expense
Method of Financing

1 General Revenue Fund

Total, Method of Financing

Full-Time-Equivalent Positions (FTE)

DA LE: ¥/3/ZU1LU
TIME : 2:00:57PM

Exp 2009

$145,419
$3,394
81,252

$150,065

$150,065
$150,065

1.9
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Est 2010

$151,842
$3,703
$1,422

$156,967

$156,967
$156,967

L9

Bud 2011

$151,842
$3,776
$1,500

$157,118

5157,118
§157,118

1.9

BL 2012

$151,842
$3,912
$1,500

$157,254

$157,254
$157,254

18

30

BL 2013

§151,842
$3,912
$1,500

$157,254

§157,254
$157,254

1.9



